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S4 Fuly 1953

o Ub Furs Chief, Contracts Division, office of
wecial Activities

LN E 4 T A Contracting Frocedurse Briefing

L. Lwuriag one of the recest morning briefings {or the
Firector, Colonel Ledford mentioned that in all probability
ik would fund (XA projecte on 2 quarterly basis, This
venart orompled certaln shse cvations aad guestions by the
;i-irveur aad senlor staffl mmembers, which suppested to

~alunel Lediord that a briefing for certain of these BETSOnSs
waoizkel be ppuroptiate.

4. < olonel Ledford has conceived the idea of eraating

# inurder hoard" nrobably congisting of the folloving: Comps
irailler, General Counsel, Inspector Geaneral, Lizputy Director
{uppoart) and Director of Lozistics. As soon ax the anpronriats
waterials can be assembled, Cslonel Ledford would coavene
this yroup and introduce the topic by explaining the interreia~
tlonships between JGA componente who participate in the
sichanics of contracting i.e., Contracts Division, Technoloyy,

Cinance Sranch, and the Auditors.

i. v ollowing this you would be asked 1o tiention the
1z2tal auwmber of contracts A lg now administering and what
types af contraces they are with an explanation of why we use
the various types we do. Further, you would explain the various
ateps taken from the identification of the coatractar uatll the
coantract is {inally siyned. You should be prepared ta digcusa
ihe applicable manapgeraent philosophies and the tac hanigues
#ou employ to provide {or proper control and coo npliance, As
expmpies Colonel Ledford would like you to take sae typlenl
contract with Lockheed, one with Pratt & Whitney and a emaller
tepresentative contract and recount for the committce the history
#f axperience in these contracts ave, the paﬁt o years.
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4. ‘The wbjective 1a all of the {oregaing would be 10
crovide these gentlemen with an apportunity to make sugges-
iisas for changes oF Lnproveinents they might ¢onsider
asprapriate in any of our oxisting procedares. At the can-
cipsion of this session, Colonel Lesiord woeid prepare a
esnazantums for the Director in which the briefing ¢oncgutied
woanld be described and the observations of the aare membols
recardeed, Lhe boare members would be aszed to coacur

in the repori to the Director, in efiect gignifying that they

are satislied with the ouaaner in which " 25A carriew out its

coastraciing autbority.

4, Yery likely you can devise certain charts or brieling
aids 1o assist in yarpresentation and these can be prepared
Ly our illusirator, Colonel Ledford is aaxious to have ihis
uriefing ovganized ay 8000 A8 feasible.
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